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CONNECTING 
PEOPLE...
IDEAS...
SOLUTIONS.
The district’s investment over the last five years has brought a great vitality to the 
district.  At the same time it invites a review and deep reflection of school priorities 
to ensure that Mathis ISD honors its mission and maintains its family like culture in a 
new state accountability system that calls for greater and greater academic demands.

Prompted by these considerations and eager to make the most of the district’s 
outstanding facilities and resources, Mathis district employees and community members 
embarked on a strategic planning process, with the goal of presenting a strategic plan 
for review and approval by the Board of Trustees at its April and May 2013 meetings.

Mathis ISD Strategic Plan
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Starting with the end in mind!

2

1
STRATEGIC RESULTS

STRATEGIC GOALS
With the district vision and overall  strategic results 
defined,  four strategic goals form the basis of the 
district’s strategy.

The end is the strategic results that 
allows the district to work toward 
something measureable.  
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3
STRATEGIES
The strategies or objectives are the building blocks of 
strategic planning.  They are expressed as continuous 
improvement actions and can be documented, measured 
and made actionable through initiatives and projects.

Mathis ISD Strategic Plan
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Message From The Superintendent
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Dear Mathis ISD Administrators, Faculty, and Community Members,

You have contributed your time, energy, and expertise to the development 
of the 2013-2018 Strategic Plan.   I thank all who contributed at meetings, 
participated in campus walkthroughs, and helped us frame and think through 
the major issues that will help us reach our goals.   Their good will has been 
important in completing this task.

The Mathis ISD Strategic Plan resembles a Greek temple.  The district goal 
of evolving into a nationally recognized learning and teaching institution is 
represented by the roof.  The pillars are personnel, student services, finance, 
and facilities (infrastructure).  The foundation is the Mathis ISD greater 
community of students, parents, and the district’s community members.    The 
steps surrounding the temple’s foundation represent the regional, state and 
federal economies and programs.

I consider this a “living” document that we will use to anchor our support 
plans, which by their very nature will be revised in response to changing 
circumstances.   I foresee the time when the district will attract more students 
because the district offers a strong academic program.   Our academic hub status 
will require a different set of plans to support continued district growth and 
recognition.

I invite you to read, consider, and help us implement the many possibilities 
presented by this strategic plan.  
  
Sincerely,

Maria Rodriguez-Casas, PhD 
Superintendent of Schools

IN TEN YEARS...

be college ready, workforce ready, and globally competent high school   
 graduates.
  
succeed, feel safe and have their curiosity cultivated.

value tasks that result in lifelong learning.

have core values such as but not limited to integrity, honesty,   
perseverance, equity, caring, excellence, morals, and other    
character values.

will be transformed into a learning organization that:

is a safe haven for students physically and emotionally focusing 
on the whole child

inspires All to do their best using a curriculum that is relevant,   
challenging, and meaningful.

is driven by beliefs and values.

maintains a clear sense of doing the right thing and doing it    
well with shared commitments and beliefs, common purpose of   
vision, trust, accountability, and use of standards to inspire.

prepares all children for many choices and gives them the tools
and attitudes to contribute to a successful way of life and 
contribute to a better global society.

will be considered “state of the art” facilities dedicated to top level teaching 
and learning.  These sophisticated learning environments will have been 
designed to provide students with a broad range of opportunities to build 
skills, create knowledge, and find solutions using the latest technology.

Our district will be a learning organization that creates the conditions and 
capacities most conducive for leaders, teachers, and students to perform at 
high levels and meet the expectations of new learning standards.

+

+
+
+

+
+

+

+

+

+

+

STUDENTS WILL:

OUR EDUCATIONAL SYSTEM:

OUR SCHOOLS:

+

+



THE MISSION

Mathis ISD engages learners to become 
critical thinkers, leaders, and contributors 
in a diverse and competitive world.

THE VISION
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Mathis ISD strives to be a premier rural 
school district recognized nationally as a 
leader among learning organizations.

Where We Want to Be

What We Do

Mathis ISD will focus on the things 
we consider most important in 
our approach to learning.  They 
are widely shared among our 
community members and district 
leaders.

As our district moves forward 
strategically in the next 3 to 5 years, 
these values will help guide our 
actions.  

They are intended to permeate  
and be reflected in every aspect of 
school, home and community life.

VALUES
What We Focus On

L E A R N E R S  

R E S P E C T

E X C E L L E N C E

E Q U I T Y

I N T E G R I T Y

H E A L T H  &  S A F E T Y
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STRATEGY IN THE PLAN
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Strategy is “what” and “why”.  Products, projects, 
programs, and services are “how”.  Strategy is future 
oriented.  It is the approach an organization takes to 
achieve its vision. (Howard Rohm)

Our strategic plan looks at effectiveness and success 
through the eyes of our customers.  Our actionable 
strategies link our vision of the future to strategically 
important products, programs, services and activities. 

Starting with the end in mind, we didn’t try to make 
what we are currently doing fit our new goals.  As 
a strategy focused district, we determined strategies 
that can help transform our district’s mission and 
vision into actionable steps.

We looked at our district as a system, composed 
of people, facilities and processes that are linked 
together to create value for our students.

STRATEGY IN THE PLAN

In order to determine the direction of the district, it 
is necessary to understand its current position and 
the possible avenues through which it can pursue 
the proper course of action.   

The key components of our strategic plan include an 
understanding of the school district’s vision, mission, 
values or beliefs, goals and strategies.  

Our strategic planning process set priorities and 
focused energy and resources.  An established 
agreement now exists between district employees 
and community members around intended 
outcomes/results and the assessment data and 
tools that will help adjust the district’s direction.  

Our strategic plan will guide the district with a focus 
on the future on where we are going, the actions 
needed to make progress and how we will know if 
we are successful.

Taking a systems perspective, we used the things 
we measure to build key strategies.  We  plan to link 
these strategies with work systems (departments) 
and processes and align our resources to improve 
overall performance.  

A systems perspective means managing the whole 
organization as well as its components, to achieve 
sustainability.
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OUR WEBSITE 
The district plans to create a website of current and archi-
val information related to the Strategic Plan at http://www.
mathisisd.org.

PLANNING ALIGNMENTS 
The District Improvement Plan (DIP) is produced annually, 
and includes detailed work plans at the district level for 
applicable key action steps in the Strategic Plan. Each work 
plan is assigned to the responsibility of each committee 
chair.   

DISTRICT IMPROVEMENT PLAN GUIDE 
The annual District Improvement Plan (DIP) includes Key 
Action Steps for specific strategies in the Strategic Plan.  
The DIP gives the details on the work that is being done 
in a particular year to implement the Strategic Plan. The 
extent to which implementation occurs is contingent on 
annual Board priorities and budgetary decisions. Follow-
ing, for each strategy in the Strategic Plan, are the years in 
which related work will be included in the DIP. Also noted 
for each strategy is the administrator in the district directly 
responsible. 

CAMPUS IMPROVEMENT PLANS 
Each campus annually produces a Campus Improvement 
Plan (CIP), based on the individual needs assessment of 
each campus.  Each objective in the campus detailed work 
plan must show an alignment to one or more of the goals 
of the Strategic Plan. 

BUDGET DEVELOPMENT 
The district budget is developed annually, and is informed 
by the Strategic Plan. Budgetary requests are cross-walked 
with the key action steps of the Strategic Plan to show 
alignment. Although the district has faced severe budget-
ary constraints, it is committed to finding the resource 
capacity to support critical investments directly related to 
specific key action steps of the Strategic Plan. 

MONITORING 
Periodically, administrators of the district, who are assigned 
responsibility for key action steps of the Strategic Plan that 
are included in the DIP, report on the status of each task 
in their detailed work plans. For each monitoring period, a 
compiled status report will be generated and placed on the 
district website. 

As the Strategic Plan is implemented, this process enables 
district leaders to identify new work that may be needed, 
as well as work that is completed, still in progress, or has 
become ongoing. The determination of work status is in-
formed by expected outcomes assigned to each task. 

SUPERINTENDENT’S REPORTS 
As part of the annual planning and reporting “rhythm” 
included in the DIP, the Superintendent will provide the 
mid year Annual Performance Report, which includes an 
assessment of the progress being made related to specific 
key action steps of the Strategic Plan. 

REVISION 
Annual Review Process.  Although the Strategic Plan is de-
signed to provide a stable focus for the district over a five-
year and ten-year period, it must also be responsive to any 
major changes in the environment. Therefore, an annual 
process is conducted to determine whether any revisions 
are needed to the plan. 

This process is informed by the Annual Performance Re-
port. This data report includes results related to all of the 
metrics included in the Strategic Plan, showing whether 
targets have been met and whether improvements have 
been made.   The Board must approve any revisions to the 
Strategic Plan. 

Information On The Plan
STUDENTS

African American 22 1.3%

Asian 4 0.2%

Hispanic 1,583 92.3%

Native American 0 0.0%

White 107 6.6%

Total 1,716 100%

Economically Disadvantaged = 1,440 or 83.9%

Limited English Proficiency = 49 or 2.9%

Special Education = 166 or 9.6%

At Risk = 930 or 54.2%

MATHIS ISD DEMOGRAPHICS

ATTENDANCE

SCHOOLS 2009-2010 2010-2011 2011-2012

Elementary 
School

96% 97% 96%

Intermediate 
School

97% 96% 96%

Middle School 95% 94% 95%
High School 91% 92% 91%

SPECIAL PROGRAMS
STUDENTS %

Bilingual/ESL Education 39 2.3%
Career and Technology 390 22.7%
Gifted & Talented 97 5.7%
Special Education 153 8.9%

*2011-2012 AEIS Report 

+

+

+

+
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GOALS

GOAL 1 GOAL 2

Mathis ISD will meet or exceed 
state and federal accountability 
standards.

Achievement gaps among all 
student groups will be eliminated.

MEASURABLE OUTCOME 1

Ratings, attendance rates, four-year comple-
tion rates and annual dropout rates.

MEASURABLE OUTCOME 2

Achievement gaps among student groups.

Our Goals squarely focus on the 
educational mission of our district.  
MATHIS ISD’S MISSION

Mathis ISD engages learners to become critical thinkers, leaders, 
and contributors in a diverse and competitive world.
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GOAL 3 GOAL 4

All students will graduate ready for 
college, career and life in a globally 
competitive economy.

The district ensures a safe, 
equitable, drug free and positive 
learning environment.  

MEASURABLE OUTCOME 3

Graduation rate, college enrollment, Dual 
Credit and AP course enrollment.

MEASURABLE OUTCOME 4

Student discipline and safety data.

We have developed specific goals that are to be achieved and a course of 
action to help us achieve them.
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CURRICULUM AND INSTRUCTION

MEASURES:

STAAR Test Results, TELPAS, TPRI, etc.

MEASURES:

Highly Qualified.

In accordance with the board adopted strategic goals and the superintendent’s agenda for 
2013, MISD district staff will implement the following plan.

GOAL # 1: Mathis ISD will meet or exceed state and federal accountability standards. 

STRATEGIES :

1. Make English/Language Arts/Reading, Writing, Math, Science and Social Studies a   
 priority and provide necessary support for targeted populations.

2. Create and implement a professional learning plan that provides professional learning  
 opportunities each year and using a variety of learning modalities (i.e. auditory,   
 visual, kinesthetic).

3. Implement the Technology Applications Texas Essential Knowledge Skills (TEKS)  
 according to the National Educational Technology Standards for Students (NETS-S).

4. Develop and implement a plan to improve attendance, completion and the dropout  
 rates.

5. Implement a systemic plan for district accountability and provide the necessary   
 resources (i.e. DMAC) .
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MEASURES:

Achievement gaps among student groups. 

CURRICULUM & INSTRUCTION

GOAL # 2:  Achievement gaps among all student groups will be eliminated.  Achievement gaps 
among student groups.  

STRATEGIES :

1. Conduct a review/assessment of all special programs (i.e. Special Education, ELL   
 English Language Learners, Migrant, Title I) and create a plan to improve support to  
 meet the needs of all students.

2. Create and implement an early childhood intervention plan.

3. Promote successful transition between campuses.

4. Train teachers on how to work with kids in the classroom to keep kids out of DAEP  
 and Special Education.

5. Close the achievement gap by using student data to provide an individual    
 instructional plan for every student.
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CURRICULUM AND INSTRUCTION

MEASURES:

Graduation rates, college readiness, postsecondary enrollment, dual credit and AP course 
enrollment and performance. 

Our Strategic Plan has an enhanced focus on innovation.  Mathis ISD is creating an environment 
for innovation and identifying strategic opportunities that invite newer approaches for 
learning.

GOAL # 3:   All students will graduate ready for college, career and life in a globally competitive 
economy. 

STRATEGIES :

1.   Maintain strong core academic programs with a focus on math and science.

2. Determine advanced academic courses to be offered, create a coherent sequence of     
 course offerings, and expand opportunities for dual credit and advanced placement.  

3. Create and implement a plan to improve the current Career and Technology program.
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MEASURES:

Discipline Referrals, Gun Report, etc.

GOAL # 4:  The district ensures a safe, equitable, drug-free and positive learning environment. 

STRATEGIES :

1. Prepare children to be healthy, fit and ready to learn.

2. Implement an anti-drug campaign.

4. Provide a learning environment that is equitable for all students.

5. Provide an effective and equitable support system for student behavioral, character  
 and social needs.

6.   Design solutions to provide safety and security for students, faculty, and staff.
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Valuing the people in our workforce means committing to 
their engagement, satisfaction, development, and well-being.  
Increasingly, this involves offering more flexible, high-performance 
work practices that are tailored to varying workplace and home life 
needs.   High performance work results in improved programs and 
services.  It creates  an environment that encourages intelligent 
risk taking to achieve innovation, where decisions are made closest 
to students.

In accordance with the board adopted strategic goals , MISD district staff will implement the following plan.

STRATEGIES:

1.  Recruit, retain, and reward quality employees through a competitive and responsive total   
 compensation package to include salary, benefits and incentives.

2. Recruit and hire quality staff so that all positions will be filled by the first day of instruction.

3. Promote and ensure a culture of appreciation, support and understanding for all employees.

4. Promote healthy and safe working conditions for all employees.

5. Develop a system for shared accountability for results in teaching and learning.

EXPECTED OUTCOMES:

All campuses will have in place qualified personnel at both the staff and administrative level, leading to 
improved student achievement.

The consistency and quality of delivering the district’s curriculum and instructional initiatives will improve 
as quality staff are recruited, retained, and held accountable for student learning.

MEASURES:

Increase teacher retention.
Decrease in the number of staff grievances.
Minimize teacher vacancies at the beginning of the school year.
Degree to which Human Resources professional development is successfully and fully implemented.

22   |

PERSONNEL
Our customers investment in, or commitment to, our organizations 
educational programs and services are based on our ability to serve 
their needs and build relationships.  

In accordance with the board-adopted strategic goals, MISD district staff will implement the following plan.

STRATEGIES:

1. Increase collaboration with other entities to support such areas as affordable housing, health and  
 human services, and community planning.

2. Provide assistance to schools to help identify opportunities to secure the resources and services  
 they need to support their students, parents, and families.

3.   Provide all resources necessary for adequate translation and interpretation services at all schools.

EXPECTED OUTCOMES:

Close the achievement gap between students.

MEASURES:
 
Achievement results.

|   23

STUDENT SERVICES



Characteristics of engaged customers include retention and loyalty, 
willingness to make an effort to use and support our programs and 
services, and willingness to actively advocate for and recommend 
our district and its program and offerings.

In accordance with the board-adopted strategic goals, MISD district staff will implement the following plan.

STRATEGIES:

1. Encourage family involvement, sustained through technology and creative measures, to provide 
 two-way communication for the benefit of student growth.

2. Recruit and educate staff and partners to develop, maintain, evaluate, and recognize outstanding  
 partnerships which are mutually beneficial to support curriculum and expand opportunities to MISD  
 students and families.

3. Promote activities that enhance communication with internal and external publics to ensure   
 accurate information is disseminated in a timely manner from a reliable source during a crisis.

EXPECTED OUTCOMES:
Strong relationships with families and the community will result in increased trust and shared responsibility.  

MEASURES:

Parent surveys

COMMUNITY INVOLVEMENT
To continue to be sustainable, our school district must consider 
both external and internal factors.   Factors in our organization’s 
sustainability include workforce capability and capacity, resource 
availability, technology, knowledge, core competencies, work 
systems, facilities, and equipment.  

In accordance with the board-adopted strategic goals, MISD district staff will implement the following plan.

STRATEGIES:

1. Build facilities that support teaching and learning for students, parents, and the community.  Repurpose
 existing facilities that do not meet district needs.

2. Integrate technologies into teaching and learning, and plan for upgrades and maintenance to the  
 district information technology infrastructure. 

3. Identify and implement solutions to reduce energy costs and reduce waste.

4. Design solutions to provide safety and security for students, faculty, and staff.

5. Develop a plan for the reuse of classrooms that are presently not occupied, and a plan on the   
 removal of buildings and plan for landscaping to provide safe and secure sports and playing fields for  
 students.

EXPECTED OUTCOMES:

State of the art facilities for all students.

MEASURES:

Student survey.
Parent survey.
TEA Facility Standards.
Insurance measures.
Compliance with Office of Civil Rights.

|   25

FACILITIES

24   |



In accordance with the board-adopted strategic goals, MISD district staff will implement the following plan.

STRATEGIES:

1. Pursue funding and resource options that will provide an equitable and quality education for all   
 students while ensuring fiscal responsibility and accomplishing the mission and goals of the District.

2.   Communicate with and educate all stakeholders regarding the financial system of public education,  
 as well as the fiscal responsibility and stability of the District.

3. Maximize and sustain influential and effective communication with federal, state, local, and private  
 sectors on all issues regarding the District.

4. Aggressively pursue ways to accommodate potential student population and changes in legislative  
 mandates by actively seeking appropriate external funding sources.

5. Continue the aggressive pursuit of innovative investment options and debt management opportunities.
  
6.  Monitor and anticipate changes in state funding and the general economy and garner input from  
 internal stakeholders in order to plan for the effective fiscal management of the District. 
 
7.  Examine options to improve district allocation of federal dollars.  
 
8.  Evaluate and reallocate necessary funding to schools based on identified needs.
  
9. Manage taxpayer resources wisely by developing tools and models to regularly monitor program  
 effectiveness, and by identifying and implementing fiscal and operational efficiencies.   

EXPECTED OUTCOMES:

Resources will be aligned to accomplish priorities within a balanced budget.  

MEASURES:

A balanced budget.
Meet the Financial Integrity Rating System of Texas (FIRST).
Increased fund balance to meet student needs.
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FINANCE
 

Curriculum & Instruction Committee Personnel Committee
Ms. Romelia Leal, Co-chair    Mr. Victor Caballero, Co-chair 

Mr. Jacob Longoria, Co-chair    Mr. Ciri Villarreal, Co-chair

Student Services Committee   Finance/Facilities Committee
Ms. Rosario Zambrano, Co-chair   Mr. Chriz Casarez, Co-chair

Ms. Blanca De Leon, Co-chair   Ms. Rosalinda Pena, Co-chair

CORE TEAM MEMBERS

PARTICIPATION OF GROUPS
Board of Trustees and Superintendent

Community Leaders

Parents

Faculty

Administrative Staff

Dr. Arturo Almendarez, Consultant
Julie Wallace, Consultant

Wallace Education Services
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